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Over 20 years of giving young people opportunities to develop 

their potential, to understand themselves and others, to enjoy 

life and to contribute positively to the world



 
 

 

In 2005 a very talented group of young people got together to 

design our logo. Their remit was to create something that 

encapsulated everything the project meant to them and their 

peers. What a fantastic job they did!  Advances in technology 

meant that the format we had the logo in was getting harder 

and harder to use. So, with support from Cumbria Community 

Foundation, Shepley Group Grants, and local Graphic Designer 

Sarah Lucy France, the logo has had a revamp. We hope you like 

it. And if you were involved in the original design project we 

would love to hear from you. 

https://www.facebook.com/cumbriafoundation/
https://www.facebook.com/cumbriafoundation/


 
 

 

 

Contents 
 

2016-2017 Highlights 

 

Impact & Outcomes 

 

Activities & Events 

 

Funders & Supporters 

 

Staff, Volunteers, & Trustees 

 

Trustees Report 

 

Financial Summary 

 



 

2016-2017 Highlights 
 

1136 young people involved 
this year Postcode analysis shows us that 

30% of these live in wards that rank within the 
10% most deprived areas in England. 

 

282 young people taking part 
in 10 or more sessions a year 

A 54% increase since 2015/2016.  More 
engagement means more positive outcomes! 

Improved confidence and self-
esteem for young people 

Internal and external evaluation reports tell us 
that that the project continues to have a 

positive impact. 

 

55 external community 
groups using our facilities and 

services That means more financial 

independence for us, more people enjoying our 
facilities and more young people being 

introduced to our activities. 

824 volunteer 
hours Thank you.  

Without the support of 
Volunteers the project 

could not run as it does. 

48 day trips and 12 
residentials for our 

youth club That’s 600 spaces 

and that doesn’t even include our 
regular weekly timetable or 

external bookings. 

87.5% of young people 

interviewed stated that 

attending WHYP improved 

their confidence 

LynchPin Support 
 Impact Evaluation, March 2017 



 

2016-2017 Highlights 
 

Shiny New 
Website Over 1400 

visitors to the site since its 
launch at the end of the 
year!  Thanks Cumbria 

Community Foundation. 

Four Climbing Wall Leaders 
Four young people worked hard to achieve 
their Climbing Wall Award with thanks to 

funding from Cumbria Youth Alliance.  
We’re looking forward to hiring them as 

freelance staff now that they’re 
professionally qualified! 

 

1181 Facebook 
Likes That’s a 60% 

increase in Facebook likes 
over the year. 

L2 Outdoor Education 
Apprenticeship We’ve reinstated 

our Apprenticeship scheme with funding 
from Cumbria County Council and in 

partnership with Epic Outdoors.  Welcome 
to Lauren Green who joined the team in July 

2016. 

New Staff  Welcome to 

Clare France our new part 
time office administrator 

who joined the team in April 
2016. 

 

 
 
164 accredited outcomes We 

use organisations like the Duke of 
Edinburgh Award, British Canoeing, 

Mountain Leader Training UK, National 
Indoor Climbing Award Scheme, Table 

Tennis England, Junior Award Scheme for 
Schools, and the Royal Yachting Association 

to provide opportunities for accredited 
awards that will support young people into 

their adult working life. 

Thriving Table Tennis 
Club Going from strength to 

strength, this year the group 
participated in no less than 8 

regional or national table tennis 
events!  And a huge well done to 
our volunteer Nathan Brannon 

who was awarded the Table 
Tennis England ‘Pride of Table 

Tennis’ Club Volunteer of the Year 
Award.  What a star! 

 

Over £17,000 in 
fundraising  From car 

washes to raffles to 
sponsored mountain 

climbing – young people 
worked hard all year to 
fundraise.  And this year 

generated 44% more 
income than the previous 
year.  Thanks to the many 

local organisations that 
supported with this. 

 



 

“My kids come to Games Group, climbing, skiing, Friday Night Project and extra 

Saturday sessions.  Loads!  They enjoy it all.  Makes my family life easier, has stuff 

for kids instead of being on ipads and stuff.  Gives me more time to myself and 

the other kids when I haven’t got all 5 of them as a single parent.  Staff are always 

very pleasant and happy to help.”      Mark, Parent, 2017 

Impact & Outcomes 

 

 

 

We are committed to providing a service to young people that meets clear needs.  We work with partner 

organisations and align ourselves with local and national strategies and agendas in order to do this.  Crucially 

we continually monitor and evaluate the impact of our work.  This year, we also employed the services of 

LynchPin Support to conduct an external evaluation of our impact.  A summary of those findings are included 

in this section.  A copy of the full report is available to download from our website. 

87.5% of young people interviewed stated that attending WHYP improved their 

confidence. 

“If you’d told me 4 years ago that I’d be up there teaching other people to climb I’d have said no way….I wouldn’t 

have thought I’d ever be able to do something like that….to be so confident.” 

100% of young people interviewed stated that attending WHYP improved their ability to 

socialise positively. 

“It gets you out – you meet new people and do new things that you wouldn’t do anywhere else” 

62.5% of young people interviewed stated that attending WHYP directly impacted on 

their mental health in a positive way. 

“I’m in Sixth Form and it’s really stressful….but I give myself Friday off and I know I can come here and chill 

out.  It’s the only place I can really switch off” 



 

“I spoke up for the first time 

at a school meeting – I’d 

never have done this before 

the sailing voyage.  My 

confidence has improved so 

much 

Sailing voyage participant, 2016 

Activities & Events 

 

 

 

 

 

 

Table Tennis at WHYP, 2016 

Chill Factore, Manchester 2017 

St James Junior School, After School 

Paddle Sports Club, 2016 

“The positive influence 

and mentoring skills [of 

the staff] have helped 

my son transform from a 

very quiet boy to a very 

confident one, with high 

levels of self-belief” 

Sue, Parent of Table Tennis Club 

member 

Tall Ships Sailing Voyage 2016 

“Thank you to all involved with the project.  My son had 

a wonderful afternoon learning to ski.  Hoping it’s the 

first of many ski trips for him.  Thanks again to all the 

staff from those booking the activities to those who 

work with the children.  Happy child and parents” 

Lucy, Parent of Junior Youth Club member 



 

Thank you so much for making our stay 
in Ennerdale so memorable. Thank you 
for all your help and support before and 
during our stay, you gave me and the 
children confidence with your thorough 
organisation, clear and supportive 
instructions and fun activities. The 
children are thrilled with their new or 
developed skills and the children who 
canoed really enjoyed their 
achievements and are proud of 
overcoming the cold and still learning so 
much. 

Class Teacher  

Eaglesfield Paddle, 2016 

Activities & Events 

 

 

 

Westfield Bushcraft, Ennerdale Scout Camp 2016 

WHYP Cycling and Sustrans 

Volunteering 

NCS 2016 Outdoor Activity Week Delivery 

WHYP group Beach Clean Up as 

part of the SeaBins Project, 2017 

We had a fantastic 

day today, thank 

you so much for 

organising it.  The 

children loved it.  

The instructors 

were fantastic and 

very encouraging 

with the children. 

Waberthwaite 

Class Teacher, 

2016 

“The young person that came said he really 

enjoyed it.  He thought they were really 

friendly and that he would attend again.  

He’s now more confident to participate in 

your group again in the future” 

Young Cumbria Youth Worker, Canoeing 

Session for targeted youth group, 2017 



 

WHYP Hosted the Cumbria CVS Volunteer 

Recruitment Event, 2016 

Activities & Events 

 

 

 
WHYP group at High Ropes Scotland 

as a ‘no snow’ alternative on the 

annual Ski Trip, 2017 

WHYP Group enjoying Lake District Wildlife 

Park as part of school holiday programme, 

2016 

WHYP hosted the Cumbria CVS 2016 Volunteering Fair 

I wanted to drop you an email now that we have 

finished our programme of activities on a 

Thursday evening, just to say a massive thanks to 

yourself and all the staff at the Harbour Project 

for making us feel so welcomed whilst we’ve 

been working at the centre. 

Young Cumbria, Premises Rental Customer 

2016/2017 

Very friendly atmosphere, 

great hard working staff and 

lots for young people to do. 

The project offers lots of 

support for young carers and 

LGBT kids as well as sporting 

and climbing activities. 

 

Young person/Adult 

volunteer 

 

“I was so shy…now 

when I come down 

I just can’t shut 

up”  

Youth Club 

Member, 2017 

WHYP Girls Group enjoying the sun on their 

Isthmus Cottage Residential, 2016 



 

Activities & Events 
 

Our weekly activity programme changes all the time in response to demand and funding.  Here’s a snapshot of 

how it currently looks.  Our Thursday Gaming Group and Junior Girls Group are new additions for 2016/2017 and 

Fusion Youth Group is a new addition in 2017/2018. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Funders and Supporters 
 
 

We would like to extend a huge thank you to all our funders and supporters, without whom the work of the 
Whitehaven Harbour Youth Project would not be possible. 
 

 

 
Premises Rental Customers 
 
Alex Drama Club 
Balfour Beatty 
Coaching Enterprise 
Copeland Canoe Club 
Copeland Community Development Centre 
Copeland School Games Organiser 
Copeland Youth Network 
Cumberland Football Association 
Cumbria CVS 
Cumbria County Council: Adult Education Services 
Cumbria County Council: Care Leavers  
Cumbria County Council: Childrens Services 
Cumbria County Council: Cumbria Learning and Skills  
Cumbria County Council: Early Help Services 
Cumbria County Council: Fusion Youth Group 
Cumbria County Council: SEND 
Cumbria County Council: Hensingham Day Centre 
Cumbria County Council: Richmond Annexe  
Cumbria Partnership, North Cumbria Pediatric Svcs 
Cumbria Youth Council 
Impact Housing 
Kie Park 
National Trust Colourful Coast 
North West Fisheries Local Action Group 
Phoenix Enterprise Centre 
PHX Training 
Sellafield Sites 
St Bridgets CofE School, Parton 
Tutis Foster Care 
West Cumbria Learning Centre 
Whitehaven Air Cadets 
Whitehaven Sea Cadets 
 

 
Sports and Outdoor Activity Customers 
 
Beckermet Scouts 
Beckermet CofE Primary School 
Cumbria County Council: Early Help 
Eaglesfield Paddle School 
Egremont Youth Partnership 
Gen2 
Hensingham Primary School 
Inspira NCS Delivery 
Lakes College West Cumbria Pathways Group 
Orgill Primary School 
Private Booking: Christian Youth Group 
Rainbows Group (mixed local) 
St Bees Scouts 
St Bees Village Primary School 
St James Catholic Primary School Millom 
St James Junior School Whitehaven 
St Josephs RC Primary School 
St Josephs Catholic Primary School (Frizington) 
St Patricks RC Primary School 
Thornhill Primary School 
Waberthwaite CofE School 
West Cumbria Learning Centre 
Whitehaven Academy 
Westfield Primary School 
Young Cumbria 
 

 



 

Funders & Supporters 
 
 

We would like to extend a huge thank you to all our funders and supporters, without whom the work of the 
Whitehaven Harbour Youth Project would not be possible. 
 
 

 
 
 

Funders 2016-2017 
 

Big Lottery Reaching Communities 
Blengdale Runners 

Copeland Community Fund 
Cumbria County Council 

Cumbria Community Foundation 
Cumbria Youth Alliance 

Government Apprentice AGE Grant 
High Sherriff of Cumbria 2016-2017 

Inspira (NCS 2016) 
NUGEN Green Grants 

Sellafield Ltd 
Sellafield Contractors Group 

Seven Seas Baxter and Grimshaw Trust 
StreetGames 

Tall Ships Adventures Bursary 
UK Youth 

West Coast Challenge Events 
 
 
 

Other Supporters 

Every year the Whitehaven Marina Ltd provides us with spaces to park our minibus, trailers, and a number of 
staff vehicles.  We thank them wholeheartedly for this generosity which makes day to day running of the 

project that little bit easier!  We would also like to extend our thanks to our landlords, Whitehaven Harbour 
Commissioners, for accommodating us over the years. 

 

Fundraising 

The young people at the project have an outstanding history of fundraising and this year has been no exception 
with just over £17,000 raised.  This fundraising would not have been possible without their dedication and the 
generous support of Seacote Caravan Park, Co-Op Egremont, Dixons of Whitehaven and Dunmail Park, Edgars 

Garage Dunmail Park, Whitehaven Marina and Copeland Borough Council (Market Inspector) 
 



 

Staff, Volunteers, Trustees 
 

The charity has a Board of Trustees, also the Company Directors, who are responsible for the overall 

management of the organisation.  There are 4 full time staff, 3 part time staff and one Apprentice together 

with in excess of 20 active volunteers each year; many of whom have been involved in the project for many 

years both as young people and now as adults. 

 

Trustees (Volunteers) 
 
Mr Trevor Monk, Chairman 
Mr Bern Hellier, Treasurer 
Mr Ken Bradford, Secretary 
Mr Mike Priestly, Trustee 
Mr Hugh Branney, Trustee 
Mrs Margaret Scott, Trustee 
 
 
Permanent Staff 
 
Gina McCabe, Project Manager 
Nik Smith, Lead Youth Worker 
Tina Barry, Sports Development/Youth Worker 
Debs Cripps, Outdoor Instructor 
Stephen Walter, Outdoor Instructor 
Stuart Dunnett, Outdoor Instructor 
Clare France, Office/Finance Administrator 
Lauren Green, Apprentice (July 2016 to June 2017) 

2016-2017 Volunteers  
 
Aaron Coid 
Jon Paul Messenger 
Dianne Lowery 
Nathan Lowery 
Nicola Mellor 
Kathryn Chestney 
Jamie Riley 
Naomi Hoodless 
Chris Cripps 
Andrea Page 
Clive Burkinshaw 
Dawn Burkinshaw 
William Watson 
Samuel Barnes 
Rebecca Walker 
John Alderson 
Joe Stalker 
Richard Butler 
 

 
 

University of Central Lancashire  
Placement Students 
 
Sarvin Asl 
Zahra Khaledi 
Hugo Labat 
Yusrah Maudarbucus 
Aditi Naik 
Hritik Nautiyal 
Junno Shimada 

 



 

Trustees Report 
 

The project celebrated its 20th anniversary in 2016.  It has been an incredible journey for the organisation, as it has grown 

from relatively small beginnings to one of the largest providers of youth groups, sports and outdoor activities in the area.  

Annually the project now works with 1100+ young people between the ages of 7 and 25 and serves as a community facility 

and activity provider to 55+ client groups. 

This year saw the continuation of a range of successful contracts including Street Games Doorstep Sports, Friday Night 

Project in partnership with Inspira, UK Youth Active Youth Clubs as well as a one year initiative with British Canoeing that 

focused on engaging more young people in paddle sports.  We provided a residential outdoor activity package for the 

National Citizenship Service (NCS) as well as welcoming back schools from previous years for end of term activity days, 

curriculum focused adventures, and after school club delivery.  Our premises rental has continued to flourish and while 

the income generated remained largely the same as last year it’s worth noting that the number of different client groups 

has continued to grow increasing the sustainability of this source of income.  Our thanks goes to customers new and 

continuing. 

2016 saw the appointment of a new Office Administrator, Clare France, as well as the appointment of an Apprentice for 

12 months.  The Apprentice was funded with thanks to the Cumbria Community Foundation.  The project continues to be 

supported by numerous volunteers and benefits from over 800 volunteer hours per year.  Our thanks goes to all those 

who give up their time. 

The project team work tirelessly to ensure that as many people are aware of our services as possible.  With thanks to 

funding via the Cumbria Community Foundation we were able to give our logo a facelift and launch a new website enabling 

the project to reach even more members of the local community.  In addition our Facebook following has gone from 

strength to strength with a 60% increase in Likes over the last 12 months.  We have also taken steps to be visibly more 

present in the community including new local fundraising events for activities including car washes and bric-a-brac stalls. 

This year saw the completion of the second year of a five year funding cycle from the Copeland Community Fund and the 

Big Lottery Reaching Communities Fund.  The project committed to ambitious outcomes and milestones relating to young 

people and the community as part of these two streams of funding but is delighted to be able to report that it has met, 

and in some cases exceeded, what it set out to achieve.   

The project income was just over 8% higher than originally budgeted for this year, with expenditure remaining on budget.  

The increase was due to higher than forecast earnings from sale of services to schools and other groups.  Our fundraising 

activities have generated more income than in previous years (44% increase on last year) and this is due to a review of the 

donations that we ask young people to make to our activities, to an increase in young people signing up for these activities, 

and to a wider variety of activity specific fundraising events. 

The project received some generous donations this year which meant that the much valued annual Sailing Voyage, 

Edinburgh Climbing Trip, and Scotland Ski Trip were able to run again.  All of these activities are supported by substantial 

fundraising activities of the participants.   

The project remains reliant on grant funding for over half its annual turnover.  The long term strategic aim is to increase 

earned income so that this reliance on grants can be reduced.  The budget will continue to be tightly managed with this 

goal in mind and our 2016-2018 Business Plan reflects this.  It is the policy of the Trustees to hold in designated reserves 

£55,000 for working capital.  



 

Financial Summary 
 

Expenditure £ Income £ 

Manager  Big Lottery Reaching Communities 79,000 

Lead Youth Worker  Copeland Community Fund 30,000 

Assistant Youth Worker  Sellafield Ltd (Community Choices) 1,000 

1 Full Time Outdoor Instructor  Total Income from Grants/Trusts 110,000 

2 Part Time Outdoor Instructor    

Office Administrator  Cumbria Community Foundation 5,540 

Freelance Outdoor Instructors  Cumbria County Council 3,058 

Apprentice  High Sherriff 2016/2017 1,000 

NI/Pensions  School and Other Group Activity 33,767 

Total People Costs 132,840 Total Income for Providing Services 43,365 

    

Rent 12,053 Youth Centre Rental Income 29,868 

Rates 2,267 Money Raising/Donations 17,469 

Energy 7,438 Operational/Bank Interest 829 

Repairs/Maintenance 2,089 Total Other Earned Income 48,166 

Insurance 2,765   

Cleaning 1,652 Total Income 201,531 

Total Building Costs 28,265   

  Contribution to Reserves* 4,589 

Training/Personal Equipment 2,571   

Office Costs 2,020   

Telephones 1,115   

Fees/Payroll 2,125   

Membership/Licenses 1,314   

Transport (vehicle, fuel, hire) 4,567   

Beneficiary/Volunteer Expenses 14,285   

Equipment Renewals 4,876   

Project Evaluation/Monitoring 1,300   

Other miscellaneous costs 1,665   

Total Other Costs 35,837   

    

Total Expenditure 196,942   

 
*It is the policy of the Whitehaven Harbour Youth Project to hold reserves equivalent to 3 months of turnover.  All 

reserves are in place to build financial resilience and support the ongoing aims and objectives of the work of the charity.  

In some years the Project may need to draw on reserves to meet normal running costs.  A full copy of our 2016/2017 

Financial Statements can be downloaded from the Charity Commission website. 

 


